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WHOM TO
TIP WHAT'
AND
WITHOUT
WORRY

After ten years of nearly continuous
travel, I've come to regard tipping as
an institutionalized annoyance rather
than a custom in the usual sense. Like
most travelers I know, though, I continue to tip and continue to grumble
about it. The grumbling lets off steam
about constantly having to give small
bribes for bad service. Let me voice
a few of my more recent grumbles
now, and get them out of tile way.
In Berlin, I had to ransom a single
suitcase (that I was perfectly able to
carry myself) four times between airport and hotel—once from a porter,
once from a busman who placed it in a
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rack and took it off, once from a doorman and once from a bellhop. In
restaurants I always hate having to
lent coathooks—not even hangers!—by
the minute. And, for heaven's sake,
was I really supposed to tip the high
priced hotel barber in New Orleans
who ignored all my instructions and
sheared me like a sheep in seven minutes Hat? I hope not, because 1 didn't.
—Okay, I feel better. Let's get on with
our business.
Surveys on tipping prove just about

everything, Some that service employees love the system, others that they
hate it. Service employers say they
don't like it, but that it's necessary because they can't otherwise afford to
pay all the help they need. Customers
almost always think it should be done
away with, and Arkansas, Mississippi,
South Carolina, Tennessee and Washington have all tried to do just that by
making tips illegal at one time or another. Nothing came of the attempts,
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nor does anything ever change at the
occasional hotel or restaurant that tries
to introduce the European system of a
percentage of the tab for service. (Usually it's 15 per cent.) People say,
"What a dandy idea!" and then go
light 011 tipping on top of the service
charge.
From any standpoint, tipping runs
into real money. Try to think of anything in your life of less consequence
than checking your hat. Yet, if you do
it only three times a week and redeem
it for the usual quarter each time, the
yearly ransom comes to $39—the price
of several pretty fair hats.
From a more cosmic view, the U. S.
Department of Labor estimated a few
years ago that some 2 million people
in the U. S. depend on tips for their
living, at least in some measure. A hotel
executive describes the wages paid to
waiters as a small retainer, and estimates that they make four times their
wage in tips. They report gratuities of
$400 million a year in their income tax.
For cabbies, the breakdown is about
half and half, and they report about
$ ] 4 0 million in tips. Add barbers, bar-
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tenders, bellhops, chambermaids,
doormen, porters and the long list of
other tip employees, and it's easy to see
how those quarters and half dollars the
traveler is always shelling out run well
into the billions every year.
Probably because so much money is
involved, and has been for so long, a
considerable body of lore has grown up
around tipping. One story most travelers will accept without question has
it that the custom originated in the
Middle Ages, when groups of "sturdy
beggars" used to patrol the roads demanding charity—or else. Only the most
heavily armed knights could expect a
safe journey unless they tossed the
sturdy ones a few coins.
Not all the apochrypha is so reminiscent of the highjacking profession. A

more pleasant version of how the practice originated is that English taverns
began putting up signs a couple of hundred years ago suggesting that servitors
be given small gilts ' to insure promptness," and that the word tip is abbreviated from the initials. Happiest of all is
the notion that the word actually derives from "tipple," or drink, implying
that the grateful tipper is buying the
tippee a tipple for his service.
However tipping began, it is now a
national problem and one that accountants have to resolve a dozen times a day
when they are on the road. It's not easy
to start right off confidently in the tipping game when, for the first time in
your life, you are tipping with other
people's money. Yet surprising as it
may seem, I have found that I now tip
just about the same whether I am handing out my own cash or traveling on an
expense account.
How would I advise a young accountant to go about it? T h e first thing
is not to worry about it. As an accepted
part of life, tips are a legitimate travel
expense. They arc entered in expense
accounts and are reimbursable to your

firm. The difference between a poor
tip and a decent one can hardly alter a
client's bill more than a small fraction
of One per cent, yet, as we've seen, it
makes all the difference in the world to
a waiter, cabbie or bellhop.
Another thing to bear in mind is that
when you're traveling, you are your
firm's ambassador, and 110 company
wants to develop a reputation for stinginess. If you are a regular at certain
sleeping and eating places, your reputation as a tipper travels right along
with you, (You may be as delighted as
I was to learn that tightwads are known
by tip employees as stiffs, fishballs,
frogs, mossbacks, clutches, klutzes,
snails, lemons, and any of a few other
words you might have used once or
twice yourself.) Lean toward gener-

osity even when you're on your own for
an evening's entertainment on the road.
You don't stop representing your firm
when the sun goes down and, in small
towns particularly, most people soon
know who you are and what you do.
It's good practice to add your tip
right to restaurant checks when you
sign them at your hotel dining room or
put them on credit cards. For the ubiquitous and expectant bellhops, parking attendants and the like, prepare
yourself by making sure you have the
right change in your pocket all the
time. Break a dollar when you buy the
morning paper, even if you do have a
dime handy. On the other hand, if you
should be caught without loose change,
don't feel you have to start laying dollars on doormen. Ask for change. It's
an accepted practice, and no one should
be embarrassed by it.
As to who gets what, there's surprisingly wide agreement among hotel
and restaurant people and travelers all
over the country today. It used to be
that ten per cent of the tab was considered an adequate tip for waiters
except in New York, Los Angeles and a

few other large cities. Today, fifteen
per cent is just about the national
standard, and in New York and L.A.,
you usually round that off to the next
highest half dollar. However, there are
plenty of exceptions to this rule. Most
people never leave less than a quarter
even when the check is only a dollar or
so, as it might be for a light breakfast
or a sandwich. Another exception is
that tire expected tip in night clubs is
20 per cent, and there's some sense to
it. Their hours are shorter than most
restaurants, their customers stay longer,
and their people still have to make a
living. The 15 per cent rule applies to
bartenders as well, with 15 cents or so
as a base, even if all you've had was
a half-dollar beer.
In those elegant restaurants where

you're ushered to your seat by a maitre
d'hote!, fawned over by a captain, and
actually served by a pride of waiters,
the expected tip lor waiters is 2 0 per
cent. The captain expects something
too, but he's usually adequately salaried, and I tend to ignore him unless
he's really done something, like suggesting a good wine or seeing to it that
nothing brought to the table was less
than excellent. Don't worry about the
busboys. They have a split arrangement with the waiters.
Other people around the hotels and
motels who should be tipped are bellhops, chambermaids and doormen.
Many motels instinct their desk clerks
not to force bellhops on people checking in, but there's no way to avoid bellhops at most big hotels. The hotels need
them for all sorts of services, and the
only way the men can make a living is
through the extraction of as many tips
as possible, i f a bellhop carries one bag
for you, give him 50 cents. Add a quarter for a second bag, and make it a
dollar lor three or more bags. There's
no need to go beyond this just because
he's been pleasant and chatty. A quarter

is adequate for such routine errands as
delivering your laundry 01' bringing up
a newspaper from the lobby.
Quarters are perfectly proper, too,
for the doorman who calls you a cab,
unless he's having an obviously hard
time on a rainy day, in which case it
wouldn't be amiss to double it. If he
parks or garages your car, give him a
quarter each way. I don't know anyone
who's figured out what to do about the
doorman who insists on opening the
car trunk so that the bellhop can place
your luggage in it. I wish hotels would
put a stop to at least this bit of blackmail, but until they do, I guess I'll just
continue to ignore it and take care of
the bellhop.
6

It surprises many people to learn
that hotel chambermaids should be

tipped, despite the fact that in cleaning
the room they perform the single most
time-consuming service a traveler gets,
A generally acceptable standard is 75
cents a day. Leave a little more if the
service has been exceptional—if the rug
really does get vacuumed and requests
for extra towels or whatnot are met
promptly and courteously. By the same
token, I leave less if the service has
been sloppy or rude, There's no need
for big scenes here. Just leave the
money 011 the dresser when yon check
out and trust that the right maid gets
it. She usually does. If things have been
exceptionally good or extra bad, a brief
note explaining your tip might make a
difference if you're ever in the same
room again.
The standards remain about tine same
when you leave your hotel, and at terminals. Give the redcap or skycap 25
cents a bag 111 the absence of a stated
service charge. I f you've got a real
backbreaker or two in your luggage,
add a quarter to the total. If the man's
been particularly helpful—getting you
into the shortest ticket line, snatching a
cab for you at the airport—a bonus of

35 to 50 cents is in order. Give a
parking-lot attendant what you give a
doorman far handling your car—25 cents
each way. I've also been known to go
berserk and tip a gas station attendant
who has really taken some pains to
spruce up my windows and given me
some coherent directions instead of the
usual, "Frammis on the sfortifan. You
can't miss it."
Checkroom attendants get a quarter
for hat, coat and attache case. If you
are leaving an unusual load with them
and they're cheerful about it, go another quarter. In this country, at least,
restroom attendants are a vanishing
breed, thank God, but if you do run
into one, leave 1 5 cents to a quarter,
depending on service. Cab drivers are
usually happy with a tip of 20 cents

on a fare that's substantially less than
a dollar, a quarter for a one-dollar fare
and 1 5 per cent or so for an airport run.
As to tile great issue of whether or
not to tip for poor service, the only advice anyone can give beyond what's
already been said is to let your conscience—or perhaps your rage quotient
—be your guide. When I go into a restaurant, I want as pleasant a meal as
possible, not a down payment on an
ulcer, so I tend to ignore service that's
routinely rotten—soup without a spoon,
no water until you get down 011 your
knees, a vegetable order confused or
forgotten. Even those waiters with two
backs, so that one is always toward you
when you want some tiling, don't bother
me much, and I can even hold my temper about slow service. Nine times out
of ten it's the kitchen's fault, not the
waiter's, and taking it out on him accomplishes nothing. Ill any of these
situations, I tip a respectable minimum
and either forget about it or else, when
things have been bad enough, mention
it to the man in the hope that he didn't
really know what he was doing and will
be better next time.
•

